
2023

CHAT Community
Circle Pilot Reflection



Introduction

01.

Facilitator Reflections 

05.

Our Initial Goals 

02.

Next Steps 

06.

Our Practice and Approach 

03.

Participants Reflections 

04.

Acknowledgement

07.C
O

N
TE

N
TS



Welcome to the reflection of The CHAT Project's "Who Am I"
Community Circle Pilot Series. In this pilot series, participants
engaged in a series of dialogues, reflections, and activities
designed to foster a deeper understanding of self and others.
Through the lens of personal narratives and shared experiences,
we aimed to create a space for authentic connections, empathy,
and growth.

We extend our gratitude to each participant for their openness,
honesty, and willingness to contribute to the dialogue. The
insights you've shared have influenced how we view and plan our
future steps in community building as The CHAT Project.

At The CHAT Project, language justice is a priority for us, and
while this particular space did not offer monolingual Spanish
services, we are committed to cultivating spaces for monolingual
speakers in the future. We want to ensure that our circles are
inclusive and accessible to all.

It's worth noting that this event was free and open to anybody
who wanted to join. Additionally, we provided childcare, dinner,
and snacks to make the experience as comfortable and engaging
as possible.

We are excited to share the collective wisdom that has emerged
from our "Who Am I" Community Circle Pilot Series. Thank you
for joining us on this exploratory venture into the heart of identity
within our community.
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The CHAT Project’s 

Community Circle Pilot Reflection 



Our objectives centered on enhancing The CHAT Project's
impact by diversifying programming and fostering inclusive

community spaces. We aimed to promote community education
and engagement through hands-on experiences, emphasizing
circle and restorative principles. Additionally, our focus was to

open a direct line for the community to learn about what The
CHAT Project has to offer and start that connection in a context

that doesn’t focus on interpersonal violence

GOALS  



Identity Walk Guided
Visualization and Reflection

Get Free 
Cultivating a Weapon of Light 

Community Agreements
 and Values 

Time Capsule Storytelling and
Reflection 

Jar of Light 
31 Days of Positive

Affirmation and Dreaming 

“The Becoming” 
Vision Board Experience  

Nyabingha Zianni and Alvin
Rosales, co-facilitators with

diverse experiences in
sacred spaces, transformed

an ancient practice to
create a pilot community
space characterized by

openness, sanctuary, and
creative reflection.

OUR PRACTICE AND APPROACH



“If we struggle socially, the
community circle might provide the
space to connect with new people to

create a new community.”
 Alejandra Escobedo 

“Becoming myself again. Learning
compassion with others but

surprisingly with myself” 
Karen Duran 

“That community discussions are
important. As humans we tend to

become too individualized and feel
like our voices don’t matter.”

Juanita Anderson 

“Community, openness, new folks,
great space. Everyone has a different

perspective on things.”
Karina Guadalupe 

Participants Felt Welcomed
100%

The success of the "Who Am I" Community Circle Pilot Series is not solely measured by our
intentions and objectives but is profoundly shaped by the voices and reflections of our

participants. Throughout the series, we actively sought and valued their feedback.  We made
sure to share an evaluation form that people could answer after every circle and at the end of

the series, which allowed us to adapt as the series progressed.

TAKEAWAYS 

PARTICIPANTS REFLECTIONS 

11 out of 12 participantrs felt
their expectations were met. 

12 out of 12 participants felt like
the space was useful in their

journey. 



How would you describe your overall experience
participating in the community circle series?

It was super refreshing to hear from community
members about important topics and feelings.

What motivated you to join the community circle, and did it
meet your expectations?

The YES program, specifically the TREES program
posted about it and I was curious. It definitely met

my expectations 100%

In what ways did the circle contribute to your understanding
of identity and community?

It made me feel like we could be closer as a
community if we open up and try to be more

vulnerable and accepting.

How did the circle impact your sense of connection with
other participants? 

 It made me feel like people really have so much to
say but not enough support on the outside of the

circle. I enjoyed the judgement free zone.

Were there specific activities or discussions that stood out
to you during the circle sessions?

 I loved hearing about people's past and how
compassionate they can be. I liked the activity with

the compliment jar and the collage.

Take a look at our Participant,
Juanita’s Response and Reflection

Were there any challenges or areas you think could be
improved in the structure or content of the circle series? 

No not at all.

In what ways did the co-facilitators contribute to
creating a safe and open space during the circle

sessions?

 The group agreement was nice and fair. They let
you feel your emotions without cutting your

feelings off.

Can you share a memorable moment or insight gained
from the community circle that had a lasting impact

on you? 

A memorable moment is when one of the
participant's child would run in and everyone

would make her feel welcome.

Would you recommend the community circle series to
others? If so, why?

I definitely recommend this community circle
because everyone should feel like how we felt

where we can truly heal and look inside ourselves
and reflect on everything.



What motivated you to join the community circle, and did it
meet your expectations?

I’m a new mom and a single mom. I do a lot of work with
my “mom self” and I wanted a group that can focus on

me as a “woman and human” not just as a mother. I
needed a place to remind me of who I am. Participating

in a group where it was about myself gave me an
opportunity to explore more about myself which I

don’t always get the opportunity to do. 

It met my expectations in every single way that I
thought of and even more. I learned a lot about myself

in this process. 

In what ways did the circle contribute to your understanding
of identity and community?

It helped me understand community was compassion,
learning about different diversities. Exposed me to

different kinds of people and cultures that I normally
don’t expose myself to. 

Within myself individually, it really helped me find out
where I lack in. A lot of the circles brought out this

understanding that I have a lot of negativities towards
myself. The negativity that I have for myself is in my
mind. Made me realize how powerful my story is. My

wisdom and my experiences do matter.

 You guys made me feel unique in my own story. 
Helped me be a better mother. 

Were there specific activities or discussions that stood out
to you during the circle sessions?

The Jar of Light  and the reflection activity connected
to it. I use this jar of light daily!! 

Practicing self-reflection and saying positive things
about myself really have helped me. I really

appreciate this because these are things that I
created for me. It was not premade. 

Everyday when I feel anxious and insecure about
myself I pull from my jar of light and it really

correlates with what I need for that day. 

The grounding of every circle also was helpful. 
That gave me time to transition from the outside
world to the inside world. Being able to transition

from my time at work to be able to stay in one spot
which it is rare for me to do. Helping me with my

depression and anxiety. 

How would you describe your overall experience
participating in the community circle series?

I want to say that my overall experience was very
refreshing and grounding. I never take time of the

day to breathe and be present. Being a part of these
circles gave me an opportunity to breath and ground

myself. Gave me an opportunity to reflect on my
personal self. 

Take a look at our Participant, Karen’s
Response and Reflection



Facilitator Reflections 
Alvin Rosales & Nyabingha Zianni 

In what ways did the circle contribute to your understanding of
identity and community?

Identity is fluid. I have reconnected and reaffirmed my
belonging to the human experience. This is the most intimate

experience I have had with Richmond, Richmond support
services, and Richmond people. It just reaffirms the

commonalities of the human experience.  
Hella humans are going through similar experiences!

How did the circle impact your sense of connection
with other participants?

The circle impacted my sense of connection with others by
deepening connection with myself, through hearing what

others had to offer. A different area of the Bay, a different set
of personalities that I’ve never met before, all reminding me of

just how connected we are and how similar the human
experience is. Ups. Downs. Happiness. Sadness. Joy and anger.

Confusion and clarity.

Can you share a memorable moment or insight gained
from the community circle that had a lasting impact on

you?

The reminder that I am first and foremost, a spiritual being
(this took place during the guided identity walk). One of the

MOST impactful moments for me, was when a fairly
“normalized” breathing / grounding opening unexpectedly

invited a participant to dig down deep and share realizations
and insights that they had despite not having finished the

first round of introductions. Groundings are important.
Mindful breathing is important.

In what ways did the circle contribute to your
understanding of identity and community?

The community circle was such a beautiful space... I think
the most important thing to acknowledge and remember is
that the circle facilitates itself. So yes, Alvin and I worked
together to set the tone for the space, but the community

worked in collaboration to truly bring that space to life and
make it what it was. There was so much wealth and

knowledge in that room. I am just honored that I had the
opportunity to be in space with everyone. 

How do you envision the circle series influencing
your future involvement in community activities or

projects?

I am so excited for what’s next with CHAT. I think that the
community circle was a testament to the team and the new
season that this project is stepping into. Our direct services

to participants will always be a key element of our work. I
believe that this trasnsition of intentional energy being

invested into community as well will speak to our mission
of truly building capacity. And connecting with the

community in a meaningful way.  

What motivated you to join the community circle,
and did it meet your expectations?

I think this community circle idea spoke to the
conversations that my amazing team was having before I

even got hired. However, I think my enthusiasm really
inspired my team to give me the chance and allow me to
take lead on this project. And I am grateful they did. We
were all able to put our input along with our community

facilitator Alvin and really just bring an idea into fruition. I
think with more intention and really putting our vision for

next steps into action we will continue to see the CHAT
community presence grow. 



Building The CHAT Project community in
 Contra Costa County & Beyond. 

We remain committed to...

NEXT STEPS

Reimagining community safety & fostering connections
beyond the surface level.

Creating spaces where everyone feels safe in their bodies,
relationships, families, and communities.

Exploring the healing and transformation of people impacted by
domestic violence, family violence and sexual harm.



https://chatproject.org/what-we-do/

info@chatproject.org

@chat_project
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We extend our heartfelt appreciation to each participant who
joined us on this transformative journey through the Community
Circle series. Your presence, insights, and contributions have
enriched the fabric of our community in ways beyond measure.
Thank you for embracing this new experience with openness and
authenticity.

We are particularly grateful for the invaluable feedback you
shared. Your thoughts and reflections provide essential guidance,
shaping the path for future endeavors. Your commitment to this
shared exploration is the driving force behind the success of the
Community Circle.

Together, we have embarked on a meaningful journey of
connection, learning, and growth. Your participation has been
instrumental in shaping a community space that thrives on
diversity, understanding, and shared wisdom.

Thank you for being an integral part of The CHAT Project's
community-building efforts. We look forward to continuing this
journey with you and further cultivating a space where everyone's
voice is heard, valued, and contributes to the collective flourishing
of our community.

With deepest appreciation,
The CHAT Project

CONTACT

The CHAT Project 

256 24th Street 
Richmond, CA 94804 

510-916-2077

tel:510-916-2077

